& Atherton State High School

2025 Annual Improvement Plan - On Eagles’ Wings

Equity and Excellence:

A progressive, high performing education system realising the potential of every student

Educational achievement

1. Implement school-wide system for QLearn and digital pedagogies [DPJS]
2. Develop and deliver school-wide curriculum and pedagogical approach [DPJS, DPMS, DPSS, DPW, DPES]

3. Develop and implement marker student system for trial in Year 9 English and Mathematics [DPSS]

2024 2025

85% A-C 88% C or better in all subjects from Year 7 to 12

49% A-B 50% A-B in all subjects from Year 7 to 12 schoolwide

_ 98% Qld Certificate of Education (QCE) and Qld Certificate of Individual Achievement (QCIA) attainment

Wellbeing and engagement

1. Develop and implement multitiered support system focussing on case management for year 7 —9 [DPES]
2. Embed restorative chats in re-engagement conversations between teachers and students [DPMS]

3. Develop and implement student and staff wellbeing action plan [DPW]

100% students requiring tier 2 or 3 interventions are case managed in year 7 —9

85% of school community (students, staff, parents) agree with school opinion survey statement:

“Behaviour is well managed at this school” and “this is a good school”
100% of staff using restorative chats to support students reengage with the learning

Culture and Inclusion

1. Make and record reasonable adjustments for students with disabilities [DPES]
2. Enhance engagement and outcomes for First Nations students through goal setting cycles [DPW]

3. Build a culture of shared norms based upon unconditional positive regard for students [DPJS]

2024 2025
_ 100% adjustments recorded in One School

65% A-C and 275% Cin all subject levels of achievement and 280% attendance for First Nations students

71% Attendance

83% Agreement 90% positive responses to questions relating to school culture in school opinion survey

Endorsement: This plan was developed in consultation with the school community to meet the needs of our students.
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